Christian County Commission

Notice is hereby given that the Christian County Commission met for a Work Session at:
The Historic Christian County Courthouse | 100 W. Church Street Room 100 | Ozark, Missouri, 65721
On the 15" day of May 2023, after Commission Meeting
Meeting Minutes

Attendees:

Presiding Commissioner, Lynn Morris Human Resources Director, Amber Bryant
Eastern Commissioner, Bradley Jackson IT Manager, Bill Rawlings

Western Commissioner, Hosea Bilyeu IT Specialist, John Beadles

Commission Executive Assistant Tammy Nuckolls Auditor, Amy Dent

Highway Administrator, Miranda Beadles

A gquorum was established at 10:04 am
The Commissioners met to discuss Video/Live Stream Commission Meeting.

Bill Rawlings has received some quotes. The first is from CKC Davis Solutions for the cabling cost.
Bill estimated around 4 — 7, and it came in at 4500.00. The equipment came in at 1606.06, giving us
two cameras and two microphones. CKC is about 4 — 6 weeks out to do the work. If we decide to go
forward, we recommend creating a YouTube channel. We have a name we can use, Christian
County, Mo. Some details would he that we want to show it live. We would want to find out how
we want to archive that. We can leave it on YouTube, use our web hosting site, or we can work with
Granicus. Do we want to have comments? Not in favor of having comments turned on; this is for
citizens that can’t attend the meeting. Disclaimer: if you are watching live and would like to ask
questions or comments, you can call or email one of the Commissioners. The software that hooks
into this is free. There would be, at some point, storage charges. We have to store it for one year,
hut we might ask Austin Fax and archive these on our Christian County Website. We could have a
hyperlink that they click on to get to the county website. There will need to be a person producing
the show. We can make it happen if you want an IT person here. The cameras are mountable. What
budget can we take this from? Amy has an alternative recommendation, speak with Danny Gray, he
mentioned to Presiding Commissioner Morris that if the Commission were willing to execute a
memorandum of understanding, this room would be available for more equalization meetings, and
that setup would be an eligible expense out of the assessor’s fund. The assesser would have, at
most, four meetings per year. Presiding Commissioner Meorris will confirm with Danny after this
meeting. We can put this on the agenda for next week to vote to go ahead with this. We need to do
this correctly with Mr. Fax.

The meeting adjourned at 10:32 am.
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